High-level Affiliation Timeline Prioritizes Phase 1 BlueCross BlueShield BueShes
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Planning & Execution

2023 2024 — 2026 Q4
Q3 Q4 Q1 3 Concurrent Efforts
May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar in Parallel:
Phase 1 Kickoff—TBD Early Q3 * Assumes earliest close date on or about 10/1/2023

N

Phase 1: Integration Planning Continued Planning and Execution per Plan 1. Path to Close

Workstream charter
Detailed integration plan, with activities ready to
execute post Day 1

Validation of the path to value realization 2. Blgger piCtU re —
setting up

aligned relationships
and identifying

new opportunities

Consistent hook back to
future state operating
model design and
implementation plan in
each phase

Value Stream - Future State Operating Model

Deal Closure Activities

Key Considerations

3. Realize affiliation
value, with pursuing a
direct path to the
original defined
value driver identified
during due diligence

Assumes an estimated deal close date of 10/1, if conditions to close are met (regulatory, operational)
Transition dates may vary determined based on workstream and value stream complexity

"Discovery" for Phases 2+ will begin after substantive Phase 1 workstream integration planning and execution have been completed since
majority of affiliation value will be derived from Phase 1 workstreams

Opportunity may exist to accelerate certain planned Phase 2 workstreams, (e.g., customer & provider servicing ops) should value
opportunities surface during discovery; however, these opportunities may be dependent upon IT integration progress and overall employee
capacity
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